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Meetings: 

 

The TIF Committee will meet on Tuesday, March 23rd at 5:30 P.M. in Council Chambers.   

 

The Historic District Review Board will meet at 6:30 P.M. on Tuesday, March 23rd via Zoom 

Webinar.  A link will be posted on our website. 

 

There will be a City Council Informational Meeting at 6:30 P.M. via Zoom on Thursday, March 

25, 2021. An agenda is in your Council Packet. 

 

All Zoom meeting invites will be available on our website augustamaine.gov. 

 

Other Items: 

 

Once again this week, Councilors Allen and LaRochelle will continue presentations on 

recommendations of the Substance Use Task Force. This week they have invited Waterville 

Police Chief Joe Massey who will speak about his community’s successful Operation Hope 

program.   

 

A week ago, we asked our new police station architectural team to provide us with an updated 

total estimated project cost for the Willow Street (old Hannaford) site. The project staff team and 

I were both excited and relieved that – notwithstanding everything we have been hearing about 

construction cost escalation – the new estimated cost (for a 2022 spring start of construction is in 

the range of $20 million ($20,477,655 to be precise). Assuming that the current Union Street site 

would sell for $650,000 or so (per the offer from the Augusta Housing Authority), that would 

bring the final cost of the project in under $20 million. Assuming a thirty-year bond at slightly 

higher interest rates (3%) than we are now seeing, that would result in annual debt service 

payments of around $1.2 in the early years. The debt service will start coming due at the same 

time that the marketplace TIF expires and that will result in new General Fund tax revenue of 

about $1,8 million a year. I believe, given these assumptions, that this project is affordable and 

will not create an undo burden on the taxpayers. 

 

For this reason, I am placing a discussion item on this week’s informational agenda to determine 

your level of support for putting a bond referendum question out to the voters in June.  The 

updated cost estimates are included with this report.   

 

A companion agenda item for this week is the topic of consolidation of polling places for the 

June election. We did this last June effectively consolidating the four ward places to the Civic 
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Center. As the only things going to the voters in June are the regular School budget validation 

question and, potentially, the bond issue authorization for the police station. There are, of course, 

pluses and minuses to either option and staff will defer to your wisdom on this matter. 

 

Augusta Housing Authority Executive Director Amanda Olson has approached me with a 

proposal to develop additional  affordable senior housing at their Hodgkins School Senior 

Housing complex. The proposal involves the City transferring in ownership the athletic field that 

abuts the housing to the Authority. They would then construct free-standing one bedroom houses 

(on the order of 600 square feet each), using Maine State Housing Authority competitive 

financing. Thursday’s presentation is just meant to be an introductory discussion to gauge 

Council’s interest in the concept. 

 

Resident Tracy Weber, acting through her Ward Councilor Linda Conti, has presented a petition 

to Council asking Council to adopt a resolution supporting the reduction of carbon emissions and 

it appears as an agenda item under the Councilor’s sponsorship. Irrespective of the merits of the 

proposal (a matter I would personally sign on to, in fact), in the past the City Council has 

avoided taking positions on such matters of policy, in large part because of the door it may open 

to other policy issues. By way of example, in just the past year, other local government 

governing bodies have grappled with resolutions challenging the Governor’s authority to issue 

public health orders dealing with masks and social distancing (Androscoggin County 

Commissioners; Town of Oxford), immigrant sanctuary cities (City of Portland), Second 

Amendment sanctuary city/town (City of Caribou, towns of Fort Fairfield and Paris) to mention 

a few. We are very fortunate that we have nine members of our governing board who 

continuously exhibit great mutual respect, deference and collegiality. I fear that introducing 

debate over issues that may be emotionally charged and that are not directly related to City 

affairs could strain that goodwill. 

 

Lastly, the Planning Board has offered several recommended changes to the zoning ordinance. 

Enclosed you will find explanations of those from Matt Nazar and Betsy Poulin. 
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